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Marketing Birmingham

• Remit
� The strategic Marketing Agency for 

Birmingham

� Founded in 1982 as public/private partnership

� 62 staff with a annual budget of £8.9 million

• Volume and Value 2008
� Visitor spend £4.6 billion

� Visitor numbers 32.2 million

� Direct employment 61,327



Working with The Carrier Group 

• Took over our call centre function in 2005/06

� Handles all Visitor Services calls

� Brochure fulfilment

� Major event support

� Accommodation and ticket sales

• Market research



2009/10 Priorities

• Visit Birmingham 

• Birmingham Convention Bureau & Major Events

• Taste of Birmingham

• Science City

• Live and Learn



Visit campaign: objectives

• Drive traffic to www.visitbirmingham.com

• Increase the amount of overnight stays

• Improve perception

• Gain positive PR coverage

• Create a brand that reflects the leisure offer of the city,

has stand-out and is memorable



visitbirmingham.com



The value of our CRM

• Use Microsoft Dynamics  

� Account management of our Commercial membership

of 300 and 60 Champions 

� Our CRM is linked to our web-site with all member 

data being pulled up to either www.visitbirmingham.com

or www.marketingbirmingham.com our corporate web-site

• Send 100,000 e-mails a year our of the system 

� 3000 Convention Bureau contacts

� 7500 Visit subscribers

� 7000 Taste of Birmingham attendees

� Regular updates to our members 
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