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But first some stats...

e Susan Boyle had over a 100m hits on You Tube, more
than 5 times those who watched Obama's inauguration

e UK internet users:
March 09
e social networks: 9.8%
e online retail: 8.6%
March 08
e social networks: 8.2%
e online retail: 9.7% source:Hitwise
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Objectives

e Monitor, listen and respond to content on blogs and
forums about Enjoy England, holidays and days out
in England

e Seed out content about days out and holidays in
England where our customers are

e Use UGC to increase traffic and content on our site
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Social Media Audit
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Social Media audit

Aim is to:

eWho is talking about you and your competitors
e\Where are they talking

eIdentify key topics and themes

eIdentify key influencers

Take this learning and make it filter through all communication

Create a network of supporters, content creators, beta testers
and user advocates
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20 Free buzz monitoring tools
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Creating your own versus using an
established social network
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Creating your own versus using an
established social network

Benefits
Own content
Own technology
Greater flexibility

Keeping people within
your site

Greater learning about
your audience

SEQO benefit

Disadvantage
e Starting from scratch

e Takes longer to build up
community

e Social Media Fatigue

e Technology

e | abour intensive
Critical mass
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Harnessing local champions in the
digital space
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Social Media Wizard

Access to an online set-up
guide for members to take full
advantage of social networks
and communities

Drive community to generate N

their own comment, pictures 4
and video on Twitter, Facebook,  [RidlTube
and Youtube

Content to be themed on
making the most of your free
time — whether it's a lunch
hour, evening or a whole
weekend

Build connected community of
local champions to generate
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witter Champions

e (Create a network of local
champions to share PR s W S

http://twitpic.com/4mt4t - #15minhol

discoveries on Twitter hid st st gkl amsnd Toodes °

Fields with old school ice cream

§ A kkbeat EnjoyEngls
\._irst s -
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Instant, live messaging on
Everyday Holiday moments

Regional ‘Twitter Streams’
of local discoveries
embedded into
enjoyengland.com
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Pulling content back into site

Hotel review: mock-up

enjoyEngland'%-’-' The official website for breaks and days out in England

Accommodation D | A & avents | & offers | F
Accommodatian types | Accessible accommodation | Quality assurance & ratings

Hilton York Sakd

¥ind out more about this Type : Hotel
area by using the Location ; York
aptions below

TripAdvisor Traveller Rating:

Find out more »

Modern hotel on 4 flaars in the city cantre overlooking Cifford's Tower
Car parking i avaiiable st the hotel (40 spaces) on a first come first
served bass charged at £12 per car. We have Towers Restaurant
serving Contemporary Mediterranean Cuisine, spen dasly from 6.30pm
to9.30pm. e alsa have Henry ] Beans, an American Diner.

Price details
Prices displayed are the total per room, inclusive of tax and number of
people

Prices for Hilton Yark

Room Type Quaatity  Price

double en sute-Double 2 £185.00-£195.00 Per Room

en per night, braskdast
included Current Year

£185.00-£195.00 Per Room

per night, braskdost

included Current Year

single en sute-Single en 1
suite

£185.00-£185.00 Per Room
per night, bresidast
included Current Year

twin en suite-Twin en
ute

Paymicot methods accepled

tripadvisor ‘

Hilton York
Ona Tower Street | York Y01 5WD

Travater photis

TripAdvisor Traveller Rating
BIDEODO0 sssed on 102 vaveser revevs

What to Expect: Recommended For:

900 ) Oider Travellers
) Farnies weh Small Chkdren

Young Singles

Famikes weh Teenagers

) A Amazing Honeymesn

Recent Traveller Reviews:
ax

DEB@E “Great hatel™

Great hote! - superh locatian. 1 staved here . ® races - | was in town
10¢ business. My room was 3ross rom the tower, and & was easy... more »

(©13) “Wedding weekond”

We recently stayed a this hotel with a group of amdy and friends for our daughters

& weddng. The rooms and service were excelent from our arrwal and dinner on Fday.

EC0) “Great location, ok hatel, aveid the restaurant”

Just retumed from 3 weekend in York, this is an sbsolutely wonderful ity and has lots
to offer. The hotsl lacation s s big saing point and this 1 why.

Sea all 102 reviews for Hilton York
Wirite a review

=5 EE1-2-5i - Windows Picture and Fax Viewer

EEX

2

soemives I

Weicome to Enjor England's
where

spalbreak.
worlh‘.ﬂ,ooo

xpariance with us
Click here to
add YOUR

review

T [yt ——

Bl e, 3
Do visitorreview
g
o S N

Wi G
Tiis e bt e Exn s b 9w s Dy

1 e T s i v o e
et

Vi o T e o Viem oo By By
o Dk Popasios Lt i 14 Ot o, S 081 5

air XLHE @

VisitEngland @




Integrating UGC into
campaigns
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Using UGC campaign as part of a
campaign - Inn England

INN

ENGLAND

Add a Pub or Inn

If vou've recently discovered a gem pub orinn
own, please add this below and leave a commen

and doin the areaanda:
enjoyEngland.com &

Hoat wou feal
o fls sorvonmds

9

174
I Pleage Fifl out e form +o -
add a Pub/ Twn of your elagine . h

Your Name

BT T 0 i e i)

Name of Pub/Inn

I R [
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What have we learnt

&
What are the risks?
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Learning’s:
Start out small, adapt and try new things

Internal resources

Listen to Kour customers - Adapt to their needs and
monitor their behavior

Risks:
e (Clear objectives

e Fear of negative comments

® C(Critical mass
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Measuring Success
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Measurements
Quality versus quantity

Traffic, return visits, views, dwell times
Brand awareness/ perceptions

Volume and quality of interaction

Amount of fans/ friends and rate of increase

Conversion
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Final Thoughts

Clear objective and strategy

Start small and keep agile

Support at all levels

Success does not come overnight
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Thank you
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